
‭Need a critical initiative pushed over the finish line aligned to your vision and without surprises? I’m Doug‬
‭Hedges, and I’ve steered more than 154 projects from concept to completion by combining an engineer’s‬
‭precision with an executive’s big-picture view. Whether your company needs a single project managed, an‬
‭ineffective process overhauled, or a team transition executed smoothly, I bring the right mix of strategy and‬
‭sleeves-rolled-up execution to get it done—on time, on budget, and in full alignment with your team.‬

‭Why clients choose me‬

‭Your Challenge‬ ‭The Advantage I Bring‬

‭Mission-critical project that‬
‭must deliver.‬

‭Proven delivery on 154 (and counting) initiatives, ensuring‬
‭the‬‭right‬‭scope, timing, and stakeholder engagement.‬

‭Processes draining profit or‬
‭momentum.‬

‭Six Sigma Black Belt rigor to pinpoint root causes of‬
‭problem, redesign workflows, and drive measurable gains.‬

‭Change that touches every‬
‭department and person.‬

‭Deep experience in ensuring all people aspects of change‬
‭are considered so that groups and engaged in the right way‬
‭and right timing. No surprises or frustrations. All aligned.‬

‭What sets me apart‬

‭●‬ ‭Career-spanning insight:‬‭Industrial engineer, quality,‬‭sales, and even executive. I understand things‬
‭from a multiple department perspective vs silos.‬

‭●‬ ‭Strategic‬‭and‬‭tactical:‬‭Seeing things from the big‬‭picture and real-life levels.‬
‭●‬ ‭Collaborative by design:‬‭Steady, curious, engaging,‬‭detail-oriented—trusted to move change forward‬

‭without disrupting what already works.‬
‭●‬ ‭Whole-business lens:‬‭I don’t just “finish a project”;‬‭I spot adjacent risks and opportunities most project‬

‭managers never notice.‬

‭Credentials‬

‭●‬ ‭B.S. Industrial Engineering‬‭, Purdue University‬
‭●‬ ‭Six Sigma Black Belt‬‭, Hexion Specialty Chemicals‬

‭Life beyond work‬

‭Husband, father of four, avid outdoorsman (hiking, camping, fishing, gardening), and lifelong learner who loves‬
‭using work and life skills to help others succeed.‬

‭Bottom line:‬‭When you need thoughtful planning‬‭and‬‭flawless execution—delivered with transparency,‬
‭teamwork, and zero drama—I’m ready to help your business move forward, one high-impact project at a time.‬

‭See project portfolio on following page‬



‭Example Projects Delivered‬

‭Case Study #1: Improving Sales Close Rates‬

‭Challenge:‬‭Client wanted to increase sales close rates.‬

‭Approach:‬‭Analyzed the existing sales process and‬‭recommended targeted improvements.‬

‭Result:‬‭Close rates increased by 10%. The client also‬‭gained complete sales documentation—including training materials,‬
‭process guides, and bonus structures—for the first time.‬

‭Case Study #2: Reducing Employee Turnover‬

‭Challenge:‬‭Client faced rising employee turnover and‬‭sought solutions.‬

‭Approach:‬‭Identified key improvement areas through‬‭a best practices review. Implemented clearer communication, defined‬
‭career paths, and supervisor training.‬

‭Result:‬‭Turnover dropped by 10%.‬

‭Case Study 3: Retaining More Customers‬

‭Challenge:‬‭Client’s customer churn was 10% higher‬‭than the industry average.‬

‭Approach:‬‭Mapped the full customer journey to identify‬‭the top 10 pain points and addressed each one with specific actions.‬

‭Result:‬‭Churn rate dropped to match the industry average.‬‭Client expects further improvement as refinements continue.‬

‭Case Study #4: Simplifying a Complex Pricing Process‬

‭Challenge:‬‭Years of well-meaning tweaks had made the‬‭client’s pricing process overly complex, slowing down quote generation‬
‭and frustrating sales reps.‬

‭Approach:‬‭Streamlined the pricing structure and conducted‬‭a mystery shopping review to benchmark against the market.‬

‭Result:‬‭Number of pricing elements and time to create‬‭a quote were both cut in half.‬

‭Case Study #5: Implementing Business Operating System‬

‭Challenge:‬‭Client grew to the point where haphazardly‬‭running the business no longer worked.‬

‭Approach:‬‭Collaborated with leadership team to build‬‭a best-practice Business Operating System‬

‭Result: Implemented a structured framework that aligns an organization’s vision, strategy, goals, roles, metrics, meetings, to‬
‭ensure consistent execution and accountability.‬

‭Case Study # 6: Overhead Costs too High‬

‭Challenge:‬‭Company grew through acquisitions and overhead‬‭reductions were necessary to achieve business synergies‬

‭Approach:‬‭Built and executed synergy plan across all‬‭departments.‬

‭Result: 25% overhead reduction achieved in a manner that did not disrupt service to customers.‬


